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Sharon is an organizational development
consultant who specializes in employee training
and facilitation. She helps to develop interpersonal
communication within the office and improve
employees’ work lives. With ten years of experience
in public service, Sharon loves to help local
government employees and other service-minded
workers fo create, find, and embrace meaningful
work. Sharon has experience with taking big risks to
follow a dream. In 2011, she and her partner quit
their jobs, sold off most of their possessions and
set off on a year-long road trip throughout North
America. It was a transformative experience that
helped her more fully commit fo relationships and
community. Sharon also has a Master’s Degree
in Organizational Development and Knowledge
Management from George Mason University. She
loves to geek out about organizational structure and
systems and how we can create workplaces that
encourage benevolence. When she is not engaged
in serious discussions about changing the world,
Sharon can be found acting at the community
theater, mountain biking, learning to cook, or taking
photos of birds.

SHARON MAKES EMPLOYEES THINK, WHILE LAUGHING AND

CONNECTING WITH ONE ANOTHER.

GIVING AND RECEIVING FEEDBACK

Having to give someone feedback, or worse yet having to receive feedback, can be difficult. However,
feedback is the most effective way tfo grow and develop a stronger team. This seminar is designed to
unpack why feedback is essential fo team development and share ways to grow open and honest
communication skills within your organization.

LEARNING THROUGH CONFLICT

Are people problems getting in the way of solving work-related conflicts? When people work together,
conflict is inevitable. This workshop addresses strategies to learn from the conflict within your organization
and discover effective ways to move through if.

SUCCESSION PLANNING

With Baby Boomers retiring every day, critical knowledge is being lost about how work gets done in your
organization. Learn how your organization can capture employees’ knowledge and encourage knowledge
sharing in between departments.
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“I have had the opportunity to watch Sharon «Organizational Development Consulting
facilitate leadership training with growth-mindset .
*Coaching

groups, as well as co-facilitate with her. She brings
the outstanding balance of encouraging self-

reflection for participants, maintaining optimism and CLIENT LIST

a fun atmosphere, being direct, and she brings a . . L.

- Julie Lancaster, Owner of Lancaster Leadership  « Arizona State University Lodestar Center for

) ) Philanthropy and Nonprofit Innovation
“Sharon is an excellent speaker, motivator and . . . ..
trainer. One of the things Sharon excels at is being *Arizona Summit on Volunteerism and Civic
able to tailor a talk to a group’s specific needs; she Engagement
used real-life exomples, meaningful data, qnd humor «City of Flagstaff
to prepare and motivate her audience. | highly

recommend Sharon and her company Do Good, Be *Coconino County
Good.” *Flagstaff Women’s Leadership Network

- Theresa Bierer, Northern Arizona University *Michigan Community Service Commission

“Sharon has an engaging style and can make *National Senior Corps Association
the topic of dealing with diverse groups fun and not ~ *North Country Healthcare
intimidating” *Northern Arizona University Capital

- Holly Yeager, Owner of Real Change LLC Planning and Campus Operations

“Sharon covered the material and provided small *Pinal County Public Health Services District

and large group discussion opportunities without eServe Wisconsin
looking or feeling rushed. | enjoyed the grace with
which Sharon listened and allowed participants to HALF DAY & FULL DAY WORKSHOPS
reflect their experiences.”

- Cole McMahon, Owner of McMahon Consulting Group

CALL T0 SCHEDULE A FREE

“I was able fo take what she was feaching-
relaying to us fo my work sifuations that eventually
helped in my situations.”

- Michelle Hull, Director of RSVP Volunteer
Program of Boone and Greene Counties

“Sharon has studied and experienced the
topic. In the evaluations, the participants noted
the thoroughness of her presentation, her insight
info human behavior, and her enthusiasm. Sharon
engaged the participants immediately by giving
them the opportunity to role play, comment on the
role play, and identify experiences they had which
related to the topic. Her presentation tied all the
pieces together.”

— Dr. John Geiger of the Green Valley-Sahuarita

Volunteer Clearinghouse
A

. -
Proud member of:  \\ronu speaers associarion

CONNECT@SHARONSPEAKS.COM | 928-224-0504 | SHARONSPEAKS.COM




